Profile: Sam Sample
SAMPLE CASE: every person, organisation and figure in this profile is invented for practice.
Role
· Chief People Officer, Harbour Sample Financial.
· Member of the Executive Committee.
Portfolio
1. Leadership development programme
1. Learning and capability budget
1. Workforce planning
Leadership team
· Head of Leadership Development: owns the Leadership development programme.
· Head of Learning Operations: owns the Learning and capability budget.
· Head of Workforce Planning: owns Workforce planning.
Priorities
· Lift the quality of people leadership across about 600 leaders.
· Keep learning spend inside budget and show what it buys.
· Plan the workforce for the next three years.
Forums
· Executive Committee.
· People and Remuneration Committee of the Board.
Industry and peers
· Financial services, about 12,000 staff, Australia.
· Peers: other large Australian banks and insurers.
AI tools in use
· Microsoft 365 Copilot.
How I work
· Short briefs that lead with the answer.
· Evidence first, then the recommendation.
· Plain language, no jargon.
