Profile: Alex Sample
SAMPLE CASE: every person, organisation and figure in this profile is invented for practice.
Role
· Chief Operating Officer, Sample Ridge Homes.
· Member of the Executive Leadership Team.
Portfolio
1. Land and planning approvals
1. Construction and site delivery
1. Procurement and trade contracts
1. Sales and customer experience
1. Estimating and contract pricing
Leadership team
· Head of Land and Approvals: owns Land and planning approvals.
· Head of Construction: owns Construction and site delivery.
· Head of Procurement: owns Procurement and trade contracts.
· Head of Sales and Customer: owns Sales and customer experience.
· Head of Estimating: owns Estimating and contract pricing.
Priorities
· Hold margin on fixed-price contracts while material and labour costs move.
· Cut the time from contract to handover for detached houses and townhouses.
· Keep a steady pipeline of land and approvals in Queensland, New South Wales and Victoria.
· Lift customer satisfaction at handover for owner-occupier buyers.
Forums
· Executive Leadership Team.
· Audit and Risk Committee of the Board.
· State industry association committees for builders.
Industry and peers
· Residential construction, about 1,200 homes a year, east coast of Australia.
· Peers: other large volume home builders and the builders in the HIA Housing 100.
AI tools in use
· Microsoft 365 Copilot.
· An AI estimating and plan take-off tool in the estimating team.
· A construction management platform with AI features (Procore class) for site delivery.
· An AI chat assistant on the website for sales enquiries.
How I work
· Short briefs that lead with the answer.
· Evidence first, then the recommendation.
· Plain language, no jargon.
