Profile: Alex Sample
SAMPLE CASE: every person, organisation and figure in this profile is invented for practice.
Role
· Executive General Manager Strategy, Meridian Sample Water.
· Member of the Capital and Risk Committee.
Portfolio
1. Capital works program
1. Environment licence compliance
1. Long-term asset plan
Leadership team
· Manager Capital Planning: owns the Capital works program.
· Manager Licence Compliance: owns Environment licence compliance.
· Manager Asset Planning: owns the Long-term asset plan.
Priorities
· Keep the capital works program inside its approved funding.
· Meet every condition of the plant environment licences on time.
· Keep the long-term asset plan current with asset condition.
Forums
· Capital and Risk Committee.
· Executive Leadership Team.
Industry and peers
· Water utility, government owned.
· Peers: other regional water utilities.
AI tools in use
· Microsoft 365 Copilot.
How I work
· Short briefs, by paper.
· Drafts in plain, direct language.
· Avoid jargon and long preambles.
